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Background
SVG Bundes-Zentralgenossenschaft Strabenverkehr eG - one of the most
experienced service companies in the transport and logistic marketplace - has
implemented Jetro COCKPIT

Big challenges need a diligent planning
This was the principle when the SVG Bundes-Zentralgenossenschaft
Strabenverkehr eG had to prepare its IT-environment for the challenges coming
up with a new toll system for trucks in Germany.  A new concept had to be
designed for the existing 19 different locations with their independent computer
centres.  The data should be collected and processed fast and uncomplicated
on a central system in future.
One thing became obvious from the get-go: On the basis of the existing
Microsoft infrastructure a Terminal-Server concept was the only way forward.
The Microsoft Windows 2003 Server was deemed the ideal platform. But this
wasn't the whole solution.
Besides the central shared services supplied by the SVG, other local applications
were needed at the individual offices. It quickly became evident that a
management solution for Microsoft Terminal-Services needs to be defined:
Each individual office should be able to use local applications; printing issues
should be relieved; secure access had to be warranted and the complete IT
should be administered and managed from a central side.

And all of this with just one product
In autumn 2004 the evaluation of the Microsoft Windows 2003 Terminal-
Services was initiated.

It became rapidly clear for the IT-Management that the Terminal-Server
technology was the right move to take into account the requirements for
flexibility and fast reaction. But how should the need for the local applications
in the different offices in a central managed and published Desktop been taken
care of?

Rolf Mohn, the Project manager at SVG headquarter recognized that the
Microsoft Terminal-Server environment was not enough. With cost-efficiency
and simple in administration in mind Mr. Mohn turned to Jetro COCKPIT.
Through the option to evaluate the full functionality of Jetro COCKPIT free of
charge and without-obligation for 30 days, he was able to test the solution in
real life scenarios and intensively.

The Challenge
Consolidation of the business data processing from 19 de-central, independent
locations; German-wide roll-out for locations in the far north, Schleswig-Holstein
to the far south in Munich; Usage of common shared and independent
applications.

SVG based in Frankfurt/Germany is a service company
in the transport and logistic market. With more than
five decades of experience and a customer base of
more than 8000 member companies, SVG has the
goal to be the competent partner for all its members
and customers.

www.svg.de

Benefits
Easy implementation
Low maintenance costs and efforts
Fast return-on-invest
Low bandwidth need
Reduces total-costs-of-ownership
User-friendly interface
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The Solution: Jetro COCKPIT™
In autumn 2004 the live evaluation began and two servers were purchased.
After the set-up of the domain and the installation of the applications for central
use, the set-up and installation of Jetro COCKPIT took place. The complete
initiation process of COCKPIT took only half a day, at the end of which first users
were able to work with the system.

To have a fail-over and load-balanced system, a cluster was realized with Jetro
COCKPIT. This was done very easily by simply installing Jetro COCKPIT on both
servers and then replicating server1 to server2. With the cluster completed, and
no additional software was required.

Rolling-out clients was the next step. Because of the different requirements -
based on mobile notebook and office users - it was chosen between the Jetro
COCKPIT Client and the Jetro COCKPIT Web client. As such the complete
Microsoft Terminal Server environment was installed, running and working
within just one day. Users maintained their known desktop-environment as
Jetro COCKPIT offers the possibility to publish the central applications via the
Windows start menu as well as icons on the local desktop. As a result the user
experience was unaffected - and indeed unfelt - after switching from a local
to a Terminal environment. This also eliminated the well known helpdesk-calls
to a minimum during and after the migration.

Successful Results
By consolidating a huge amount of applications to the headquarters in
Frankfurt/Main the administrative efforts had been reduced dramatically. Today
160 users work on 4 servers hosted and managed by Jetro COCKPIT, while the
complete network is administered by only one person. As Jetro COCKPIT already
has a build-in printing solution, bottlenecks on bandwidth and print
management issues were resolved without the cost penalty of a 3rd party
product. Last, remote access of users from remote offices or from the road via
VPN proved no challenge for Jetro COCKPIT.

"One of the reasons for choosing Jetro
COCKPIT is the very attractive
price/performance ratio. Based on the
simple system handling further costs for
training are not required. "This saves, in
addition, real money".

IT-Manager
SVG

"I was very positively surprised at how
easy it is to administer Jetro COCKPIT."

IT-Manager
SVG
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